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road-works, in order to arrive at costs quickly at any time, and also
in order to present accounts to the Ministry of Transport (or the
County Council where applicable) for grants towards expenditure.
The following is a description of a method of allocation for costing
purposes which is known as the " slip system ". A three-part code
is used : (1) the Committee which incurs the expenditure; (2) the
account to be charged, and (3) allocation to the sub-head of the
account.
Expenditure is analysed under for main headings, i.e. (1) Wages;
(2) Plant; (3) Stores; and (4) Invoices.
Wages.
• The rates of pay are inserted on the time-sheets for computation
of the gross wage and to make any deductions necessary; eg.
Income Tax, Superannuation, National Insurance, etc. The work-
man's personal record is prepared on a Burrough Account Machine,
recording the gross wage, deductions, and the net wage payable.
An audit proof copy is prepared simultaneously with the personal
record, and the totals are ascertained.
The gross wages are analysed from the time-sheets on to perforated
slips, giving details of the hours, nature of work, rate, and reference
to the time-sheets. The slips are sorted into code order, and the
total gross wages allocated and checked with the audit proof-sheet.
The weekly totals of expenditure on the various services are carried
forward, and a control slip is used for posting to the costing ledger
at four- or five-weekly intervals
Plant.
Haulage-sheets are prepared by the driver, showing details of the
work on which the vehicle has been engaged. An hourly rate is
charged for the use of the vehicle, and is reviewed at regular intervals
to ensure that vehicles are not operating at a loss.
The sheets are analysed in a similar manner as wages, for posting
to the costing ledger.
Stores.
Issues from stores are made only upon the presentation to the
storekeeper of a stores requisition note, which is made out in tripli-
cate and signed by an authorized person. Each note must state
the nature of the job for which the materials are required* The
stores-issued notes are used by the storekeeper for writing out in
duplicate the perforated slips, which are forwarded to the Costing
Department for pricing and coding. The original slip is coded in
accordance with the heads of expenditure, and the copy is coded for

